
THE OFFICIAL NEWSLETTER OF 

JUNE IS HERE!
As we step into June we have lots to look forward to, not least

Coronavirus restrictions being relaxed. Though we must all be

responsible and keep our health at the forefront of our minds, it is

exciting to start planning our next chapters, both personal and

professional. 

Over the past 12 months, we have had to socially distance ourselves

from our teams, but in a lot of ways, it has forged tighter bonds allowing

teamwork and productivity to flourish. In this month’s newsletter, we look

at the ways you can develop existing talent into high-performance

teams, whose different strengths can complement one another. We also

delve deeper into social media and the importance of defining your

business audience. Helping you to craft relevant content, messaging,

and ads that resonate with your customers whilst attracting new ones.

We are always here to help, so if you have some ideas or perhaps if this

newsletter sparks some new ones, do get in touch
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Feel free to contact our friendly team. We are always happy to help

E: Hannah@designatedgroup.com T:020 7952 1437
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Let’s start by exploring some examples of great teams and a

good place to start is in the sporting world. Anybody who is loyal to a

particular team or club will know all too well the highs and lows

associated with team performance. When a team is failing quite

often the manager gets put under enormous pressure and the result

is often a swift departure. 

 

If we take the Six Nations championship as an example, each team

that takes part has been analysed by professionals, the media and all

of us at home watching. Each team has its own characteristics with

Wales being admired for their grit and determination whilst England

heavily criticised for a lack of discipline. Back in 2003 when the

England rugby team won the world cup the team was led by Sir Clive

Woodward who helpfully shares his winning strategy. 

Woodward says that “great teams are made up of great individuals”

and he focuses on creating a winning culture and claims a formula

for creating “champion individuals”. Woodward lists 4 key criteria to

create a winning team:- 

Talent – individual talent 

Teachability – “often most experienced are most unteachable” 

Pressure – the warrior spirit 

Will – commitment to win.  

 

In his 2003 team, Woodward describes having 5 champions and 10

warriors. Read more. 

Creating High-Performance Teams
As leaders we want to lead high performing teams and as

team members, we want to be working as part of them.

Working in a great team is an absolute pleasure and has an

enormous impact about how we feel about our work and the

company we are employed by. Of course, the opposite is also

true and working in a dysfunctional team is deeply negative

and has a huge impact on performance and can be enough

to encourage individuals to leave and pursue other options.  

 

"So how do we establish a great team, how

do we lead one and how do we play our

part in contributing to the success of the

team?"

https://designatedgroup.com/marketing/creating-high-performing-teams-2/
https://designatedgroup.com/marketing/creating-high-performing-teams-2/


Developing a clear understanding of your social media target audience is one of the most important things to

do before starting with your social media marketing strategy. Your target audience informs all elements of

your social media strategy going forward. 

Before we go into detail, here's a little tip: your target audience is not everyone! But there is plenty you can

do to start defining and understanding your audience and we can also help.

Here’s how to define your target audience and reach them

through social media. First, let’s start by understanding what a

target audience actually is. It's a group of people you want to

reach with your social channels who are most likely to be

interested in your product or offer. They'll share common traits or

characteristics, like demographics and behaviours. We've got

three things you can do to start to find your target audience. 

Compile and look at your data on your existing customers

and social media audience. You've got so much information

already at your fingertips. If you have social channels already,

there are lots of really interesting stats and facts in the analytics

sections of your social media accounts. You'll have data on who's

following you, interacting with your posts, and some demographic

data. But don't forget the data you have regarding existing

customers, who regularly buy your products or services. 

Read more.

 

Defining Your 
Social Media
Audience

"Audience research will help you craft relevant content, messaging, and ads,

which can lead to higher conversion rates. But defining a target audience can

be one of the most challenging aspects of marketing. "

https://designatedgroup.com/marketing/defining-your-target-audience-for-social-media/
https://designatedgroup.com/marketing/defining-your-target-audience-for-social-media/


Now more than ever, we all need a trusted travel

professional that will personally and proactively

manage our travel arrangements, guiding us through

the current travel restrictions. This will obviously be a

major concern for everyone as we consider both our

holidays for this year as well as business travel

arrangements. 

Amanda Barrett is part of Travel Counsellors who

have been ranked No.1 by MoneySavingExpert.com for

travel companies who have looked after their customers

during the pandemic.

 

Amanda will provide you with tailor-made personalised

advice and all bookings are protected by Travel

Counsellors independent Financial Trust and ATOL

bond, offering 100% protection on every element of your

booking. 

For more details, you can contact Amanda online:

travelcounsellors.co.uk/amanda.barrett 

 

Designated are currently offering a complimentary

Financial Health check with our qualified accountant.

Our Accountants will invest time to understand your

personal situation and provide you with insightful

information and advice. There is no obligation to use our

Accountancy services, however, our expert team will

discuss how Designated can support you with the next

steps you need to take to improve your 'financial health'.

Book your FREE Financial Health Check with Hannah.

We are experts across Marketing, PA, Accountancy, HR and Recruitment. 

Ask our expert friendly team about your tailored support solutions.

E: Hannah@designatedgroup.com 

T: 020 7952 1437

Travel with confidence
post pandemic

FREE Designated
Financial Health Check

https://www.travelcounsellors.co.uk/amanda.barrett

