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We hope you are all starting to feel the joys of

Spring. With the clocks springing forward

yesterday and the promise of longer, warmer

days we are feeling increasingly positive about

the coming days and weeks. 

Today marks another milestone on our journey

back to normal l ife. Who would have thought

being able to see just 6 people or one other

family would be so exciting! 

Without wishing to burst this bubble of

positivity, April also marks the start of the new

tax year and many of you wil l  be starting to

work on your accounts for the last year. 

Our fully qualified and licensed Accountants

are available to support you and they are

offering a free financial health check for our

clients. 

If you would l ike to know more about our

accountancy services or to book your free

heath check please contact Hannah Smith ,

our Client Relationship Manager. 
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Please get in contact. 

We are always happy to help

E: Hannah@designatedgroup.com

T:020 7952 1437
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“Engaging the team at Designated has transformed my working week. Responsive,

adaptable and reliable, they now fully manage my diary, expenses, minutes and meetings

logistics. They have made it incredibly easy for me to delegate all of my appointment

taking. The time this has saved me has been invaluable, as it allows me to focus on the

more sophisticated tasks that only I can do. 

If you are looking for a Virtual PA to help you with any aspect of your business, I have no

hesitation in recommending Designated Group, in particular in recruiting PAs for the

Executive suite. 

I highly recommend the quality of work , professionalism and speed in which the team

works. The team is also very personable, and it is always a pleasure to work with them.”

Valeria Ricotti, M.D., DiNAQOR  EVP, Chief Medical Officer

Due to the global nature of the company the CSO

and CMO were looking for a UK based PA who

could work flexibly and remotely. The amount of

work was increasing for both directors and they

needed someone experienced to be able to step in

and assist without too much hand holding. 

Dinaqor contacted Designated after an existing

Designated client gave a recommendation. From

the initial meeting, our experienced PA hit the

ground running immediately and the positive

impact to the CSO and CMO’s workloads was felt

straightaway.

It’s a fast paced, multi-faceted role, with a varied

workload which includes: organising and presenting

materials for projects, managing correspondence,

diary management and meeting coordination,

scheduling travel arrangements, maintaining files

and databases. 

DiNAQOR is a global gene therapy company

consumed with advancing novel solutions for

patients suffering from heart disease. 

Their mission is to develop gene therapy solutions

that transform the lives of patients with heart

disease. Their novel and innovative gene therapy

platform is focused on advancing treatments for

patients affected by genetic cardiomyopathies, a

disease of the heart muscle that can lead to heart

failure.

Founded in April 2019 they are a team of leading

pharmaceutical and biotechnology executives and

academics with deep cardiology and gene therapy

expertise. The company is headquartered in

Pfäffikon, Switzerland, with additional presence in

London, and Boston, Massachusetts.

DINAQOR- THIS
MONTHS CLIENT
SPOTLIGHT
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THE POWER 

OF PEOPLE
THE QUALITIES YOU NEED 

TO TAKE THE LEAD.

We know that good leadership and management is

vital to gain the greatest contribution from our

people but how do we define a good leader and

how does a great leader differ from a great

manager?

We all have vivid personal experiences of leaders

and managers and can recount stories of great

bosses, and those who were not so great, but

articulating exactly what characteristics make a

great leader or manager is hard. 

Who is the best manager you have ever worked

for? Try articulating concisely what made them

great? 

I bet most people find it much easier to describe the

characteristics of their worst manager rather than

their best and can offer countless examples of their

failures and how truly awful they were to work for. It

is much harder to state clearly what makes a great

manager so great. They just are! But to be a good

manager or leader and to improve, we need to

understand what skills are most important, what we

want from our leaders and what our teams need

from us. 

The difference between leadership

and management

Leadership and management are different in nature.

A leader sets a vision and the direction for the team

and motivates each individual team member to join

together with others, as one team to achieve the set

vision. People follow leaders. 

A manager manages the process of the work,

working with the individuals in the team to ensure

they are able to make their contribution in an

efficient and effective manner. A manager drives for

order and accountability, creating improving systems

and processes.

 

Individuals within the team will be motivated to

follow a good leader, and to work with a good

manager.

Characteristics of a great leader

A great leader inspires people and motivates them

to act, setting the direction and the vision of where

they are heading, even if they are not certain how

they will get there. 
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Good leaders are often charismatic, engaging and

outgoing but there is of course an exception to every

rule. They tend to cope well with chaos or a crisis

situation and are able to determine a way forward

and articulate that to others. Leaders are good at

handling change and developing confidence in

others to initiate the changes. They create ideas and

engender enthusiasm to explore new opportunities

and in doing so may be perceived as rule breakers.

You could argue that great leaders are of a more

creative nature. 

In a crisis situation such as the all too familiar Covid

one, a leader will motivate the team to commit to

working hard even when exhausted and build

confidence that the goal will be reached despite the

way forward lacking clarity. 

Characteristics of a great manager

A manager manages the work, of whatever nature,

and by definition requires a deep understanding of

the operations of the business or team. A good

manager will be analytical, assessing how things are

done and looking at ways to change and improve

either to create greater efficiency or to achieve

certain goals. In almost any work situation a good

manager will also need to a be a good people

person, able to relate to individuals on a one-to-one

basis and as a team. 

Managers are good at creating and improving

systems and process. They aim to create order and

to simplify. They are problem solvers who desire

stability and control. 

The skills of leaders and managers are different, but

to manage a business, or team, the person in charge

needs to have both leadership and management

skills to some degree. 

Examples of great leaders

During the Covid crisis, we have experienced first-

hand some very high-profile leaders and managers in

action. 

 

We will avoid naming any individuals to avoid tipping

into a political debate, but it has become obvious to

us that some individuals are better at leadership than

management and vice versa.

Much has been written about great leaders over the

years, and in time we will read about the great

leaders during the Covid pandemic. 

Any historical list of the greatest leaders is likely to

include Nelson Mandela, Martin Luther King,

Winston Churchill and Mahatma Gandhi and to

name a few. 

Each of the individuals we have included had a cause

they were so passionate about, that their name

became synonymous with that cause, take for example

Martin Luther King’s cause which is well known as his

“dream”. 

If we review the leadership characteristics of these

individuals to look for consistencies that help us

understand what makes them great leaders, in each

case we see a relentless determination, incredible will

power, courage and unfailing motivation even when

tested to breaking point. 

As leaders they each won the hearts and minds of

their people, with Gandhi being remembered as 

“the father of his country”. 

In summary we can deduce that key traits of a great

leader are a clear cause, the ability to communicate

that cause well, to create an enthusiastic following

and an unfailing determination to achieve it. 
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Clarity

Tim Cook, CEO Apple

Sheryl Sandberg, COO Facebook

Mary Barra, Chair and CEO GM Company

Elon Musk, Founder PayPal and Tesla

Warren Buffett, CEO Berkshire Hathaway

Bob Igor, Exec chair Disney

Reed Hastings, CEO Netflix

Great business leaders

It may feel more relevant to us to consider leaders

within the business community, and any current list of

the “greatest business leaders” is likely to include the

following people.

There are some big names here, some of whom have

become almost celebrity figures, but that does not

detract from their capabilities as great leaders.

Again, we can review their leadership styles to

understand what makes them the great leaders they

are recognised to be and look for consistencies that

allow us to learn from them. Interestingly the themes

here differ from our earlier examples of great

leaders where their commitment to their cause

seemed to be the greatest factor. 

Whilst we are certain that each of these business

leaders has a cause or a vision as we tend to refer to

it in a business setting, but most of what is written

about their leadership style is their approach to

creating and managing their teams. They surround

themselves with exceptional people and they

empower these people to be innovative and take

ownership. They work hard to understand the

strengths of the individuals within their teams and

allow them to apply those strengths. They support

and encourage, acting as an enabler and they praise

their team members for their great work, making a

point of not taking credit themselves. 

What also seems to distinguish them most is their

decision-making process. They claim to make very

few decisions themselves but encourage their teams

to make the decisions, trusting their ability to do so

which has the added impact of ensuring their teams

take ownership. They are clearly defining themselves

as leaders and enabling their teams to do the

managing. 
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Summary of the characteristics 

of great leaders

Vision – A great leader has a vision (cause or

dream), that they can communicate clearly to people

and inspire them to have confidence in their vision,

even if they cannot articulate exactly how it will be

achieved. 

Perseverance – A determination to succeed and

continued confidence in the vision. A great leader

has absolute faith in achieving their vision which

builds faith in their team. 

Create the best team – Recruit the best individuals

and allow them to participate fully by empowering

them to make decisions and take ownership. 

Decision making - Delegate decision making as

much as possible to team members. Trust the team

to make the right decision.

Role model - Set a good example that your team

can respect and trust.

Know your team – Develop a clear understanding of

the individuals on your team. Fully understand their

strengths and weaknesses. Create opportunities for

an individual’s strengths to be used to gain maximum

impact. 

Make hard choices – Being the leader means

making the hard choices. Be prepared to make the

tough decision and communicate clearly to the team

your reasons for doing so. 

Support the team – Provide your team with the

support and resources they need to succeed. 

Leadership and management are different and

require different skillsets. We may feel that some

people were born great leaders but in reality, their

skills have been developed by life experience and

formal training. It is possible for anyone to improve

their leadership and management skills and the best

starting point is improving self-awareness. 

In next month’s article we will be exploring some of

the best tools and methods available to leaders and

managers to improve their own personal

development.



When employers deal honestly with their staff,

employees are motivated to drive the business

forward. Creditors and investors express confidence

by funding company development and consumer

confidence is positive.

Honest Practices

A business owner can apply honesty in every

situation. When he reports to investors, files taxes,

and markets his products and services, the owner

has the choice to provide honest accounting in every

case. A business can commit to quality control and

assurance. It can truthfully report earnings and deal

with customers with integrity by backing up its work

and products.

The Golden Rule

Treating employees, partners, investors and

customers in the ways the business owner would

want them to treat him creates an environment of

trust and support. An owner can resist the short-term

gratification at the expense of long-term

commitment to the web of relationships in which his

business is involved. He can avoid the blinding trap

that crops up when dishonesty clouds perception. 

The Golden Rule helps to diminish greed,

envy and the actions that accompany

those less than virtuous qualities.

The value of honesty in business has obvious and

subtle implications. Asking who benefits from

business honesty can explain why virtue is also

important. Examining the negative effects of

dishonest business practices provides insight into the

importance of honesty. In fact, it is as helpful as

looking at the benefits of business honesty. Doing

what is ethical because it is the right thing to do is

as essential as practicing ethical behaviour for the

positive consequences.

Definition

A small business owner operates from a base of

profit motive and a commitment to provide a

valuable service or product. A business owner

communicates truth using direct and indirect means.

You reveal your commitment to honesty when you

pay your company bills and employees. When you file

taxes, report to your investors and make

commitments to your customers, you communicate

virtue. Looked at from another angle, failing to meet

your corporate responsibilities establishes a climate

of mistrust and potential illegality.

Advantages

Honest business practices inspire staff and

customers with respect for your mission. Honest

business practices build foundations of trust with

colleagues, competitors, staff, customers and every

other individual and entity. 

WHY HONESTY

IS SO

IMPORTANT IN

BUSINESS.
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Ever found yourself with a mil l ion things to do

and no idea where to start? Or perhaps you

just keep putting off that big black deadline

that’s hovering over you? Either way, getting

your work space and your task l ist organised is

a sure fire way to help get your head space

back on track. 

If you are sti l l  struggling to stay on top, and

feel l ike you are slowly sinking under a pile of

admin, then perhaps what you need is a bit of

professional help – of the administrative kind!

Do you need someone to cast an objective eye

over your accounts, or a wil l ing soul to get

help you get through your fi l ing? Maybe all you

need is for someone to manage your travel and

diary arrangements, whilst you concentrate on

writing that report.

Whatever it may be, help is at hand

It is our pleasure to introduce you to one of

our Personal Assistant's, Sara Olliff. 

Sara is an experienced PA who has worked

across different sectors at Board level in both

small and large organisations. The former has

given her vast experience across all areas of a

business whilst the latter having taught her

how complex the workings of individual

departments can be.  

Sara currently works with our Designated

clients, Ten Fitness and Operating Partners

Group. 

MEET OUR TEAM
SARA OLLIFF
PERSONAL ASSISTANT
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"I enjoy the variety of work that being

a PA can bring and am just as happy

taking minutes or managing my own

projects. I am a positive, adaptable

person, very used to communicating

at all levels and am always excited

by the prospect of learning new

things." 

Get in touch with Hannah Smith to

discuss how our PA service can support

you and your business.

E:Hannah@designatedgroup.com

T:020 7952 1437

https://designatedgroup.com/team/

